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Omnichannel Activation for Jacket Categorie

   September – December 20XX



INITIAL SITUATION

The Jackets Categorie of our Outdoor Brand is currently approx. 

CHF 500K behind projected Sell-Out budget (Key Account & Online Shop). 

Therefore we need a smart 360° marketing activation plan along the customer journey 

(Awareness, Consideration, Purchase Loyalty) to close the gap and

reactivate consumer demand from September until the end of the year.

Marketing Budget approx. 10% = CHF 50’000.-



INDICATOR & KEYWORDS
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ACTIVATION STRUCTURE

1. Season Activation
     from September –December and beyond

Season

Indian Summer 

Midseason 

X-Mas 
2. Indian Summer Activation
     now untill September 20th

3. Midseason Activation
     from September 21th – October 15th

4. X-Mas Activation
     from October 16th – December 31th

M
ic

ro
 A

ct
iv

at
io

n

M
ac

ro
 A

ct
iv

at
io

n



MEASURES & CHANNELS

Online Marketing
o Google AdWords – Display & Search
o Social Media Ads – FB, Instagram, Pinterest
o YouTube Video Ads
o Newsletter
o Blog Post
o Product ratings

Direct
o Mailing

Print
o 20 Minuten Ad (Issue ZH)

In Store
o POS Display
o Sweepstake 



ACTIVATION PLAN DETAIL

360°



QUESTIONS

?



THANK YOU
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